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About Self Manager Hub
Self Manager Hub is a national peer-led organisation representing and supporting people who self-manage or self-direct their NDIS supports.
We are run by self-managers, for self-managers. We provide information, peer support, resources, workshops and community connection to people with disability, nominees and families who use self-management, self-direction, direct employment, independent workers and other individualised support arrangements.
Our community includes people who rely on highly personalised support arrangements to live safely in their own homes, participate in the community, maintain relationships, work, study, communicate, make decisions and exercise choice and control over their lives.
The importance of self-management and self-direction
Self-management and self-direction are central to the promise of the NDIS.
They allow people with disability and our families to build supports around our lives, rather than forcing our lives to fit around standard provider models. They enable people to choose trusted workers, build stable teams, directly employ workers where appropriate, and design support in a way that reflects each person’s communication, personal care, mobility, health, safety, cultural and community needs.
For many people with disability, individualised support arrangements are essential. They are not simply a preference. They can be the difference between living safely in one’s own home and being pushed into more restrictive, segregated or congregate models of support.
Self-directed arrangements often involve small teams of workers who know the person well. These workers may understand the person’s routines, communication, personal care, positioning, respiratory needs, behaviour support needs, medication prompts, decision-making preferences and community participation goals.
These arrangements can be safer, more stable and more effective than larger rostered models because they are built around the person, rather than around the preferences of the provider.
Support for addressing gender-based undervaluation
Self Manager Hub supports the Fair Work Commission’s work to address gender-based undervaluation in the SCHADS Award.
Disability support work, home care work and community services work have been undervalued for too long. Workers should be properly recognised and paid for the skill, responsibility and relational nature of their work.
Our concern is not with the objective of pay equity. Our concern is that the proposed drafting may unintentionally remove an important existing mechanism that makes individualised in-home disability support possible for some people with disability.
It is possible, and necessary, to protect workers’ rights and wages while also preserving arrangements that allow people with disability to live safely and well in their own homes.
The issue
The Commission’s decision in [2026] FWCFB 137 indicates an intention to define “home care disability work” as domestic assistance or home maintenance provided to a client with disability, performed by an employee whose employer is in the home care sector, but not including disability support work.
“home care disability work means domestic assistance or home maintenance that is provided to a client with a disability, performed by an employee whose employer is in the home care sector, but does not include disability support work.”
The practical effect appears to be that disability-related personal care and support in a person’s own home may no longer sit within home care disability work.
This is problematic because the 24-hour care provision in clause 25.8 of the current SCHADS Award applies only to home care employees.
Importance of the 24-hour care provision
The 24-hour care provision is important for some individualised disability support arrangements.
For some people with disability, this type of arrangement is essential.
It can enable a small, trusted team of workers to provide support in a person’s own home in a way that is stable, safe and individualised. It may be needed where support needs are intermittent across the day and night, where continuity of support is critical, or where repeated short shifts and multiple handovers would increase risk, cost and disruption.
The ability to use a 24-hour arrangement can be particularly important for people with complex support needs who require continuity, predictability and workers who know them well.
If this provision is no longer available for disability-related personal care and support in a private home, some current arrangements may become unworkable, which could put the safety of the person with disability at risk.
Impact on NDIS costs and Scheme sustainability
If access to the 24-hour care provision is removed for disability-related personal care and support in a private home, the consequences are likely to be significant for people with disability, workers, government and the sustainability of the NDIS.
The current 24-hour care provision can support efficient, stable and individualised arrangements where a worker is present for a 24-hour period but only required to provide up to 8 hours of care. This is particularly important where support needs are intermittent across the day and night, and where continuity of support is essential.
If this provision is no longer available for disability-related personal care and support, many people may be forced to replace one stable 24-hour arrangement with multiple shorter shifts, more workers, more handovers and more complex rostering. In practice, this may mean greater reliance on broken shifts, active overnight shifts, penalty rates, overtime, agency labour, provider overheads and administrative coordination.
This would increase costs to NDIS participants and to the Scheme without necessarily improving support quality, safety or worker protections. It willould also increase costs to Commonwealth, state and territory governments through higher NDIS expenditure.
The consequences may include:
higher roster costs for equivalent or lower levels of support;
increased use of multiple shifts to replace one 24-hour arrangement;
increased use of active overnight or penalty-rate shifts where this is not clinically or practically necessary;
more workers entering the person’s home, creating additional recruitment, onboarding, training and supervision costs;
increased administrative burden for people with disability, families, nominees and small household employers;
reduced viability of direct employment, services-for-one and other self-directed arrangements;
greater reliance on larger provider models, including models with higher overheads;
increased risk that people are pushed towards group or congregate living models because individualised arrangements become harder to sustain;
loss of continuity of supports, trusted relationships and deep knowledge of the person’s needs, routines and communication; and
poorer value for money for the NDIS and Australian taxpayer.
At a time when government is focused on Scheme sustainability, it would be counterproductive to remove access to an arrangement that can helps people live in their own homes with stable support while avoiding unnecessary cost escalationat lower cost than through a large registered provider.
Recommendations
Self Manager Hub makes two recommendations.
	Recommendation 1:  Preserve access to the 24-hour care provision for individualised in-home disability support
The Fair Work Commission should ensure that people with disability who use individualised in-home support arrangements do not lose access to the 24-hour care provision.
This could be achieved by either:
a. retaining the practical effect of the current home care disability arrangements so that personal care and disability-related support in a private home can continue to be covered where appropriate; or
b. amending clause 25.8 so that the 24-hour care provision clearly applies to both home care employees and employees performing disability support work in a person’s private home, including in self-directed, directly employed and services-for-one arrangements.
Any continued use of the 24-hour care provision should remain subject to the existing safeguards in the Award, including agreement, appropriate sleeping arrangements, limits on care provided within the 24-hour period, and requirement of additional payment where those limits are exceeded.



	Recommendation 2:  Do not finalise changes that increase NDIS costs or undermine Scheme sustainability without proper impact assessment and transitional protection
Before finalising any change that removes or limits access to the 24-hour care provision for disability-related personal care and support, the Commission should require proper consideration of the likely impact on NDIS costs, Scheme sustainability and existing individualised living arrangements.
If people are forced to replace a lawful and stable 24-hour arrangement with multiple shorter shifts, active overnight shifts, increased handovers, agency labour or higher-overhead provider models, the result maywould be higher costs to participants, the NDIS and government without improving support quality or worker protection.
If the proposed changes proceed, there should be clear transitional and grandfathering protections so that existing individualised in-home support arrangements can continue while any broader implications are properly understood and addressed.



Conclusion
Self Manager Hub urges the Fair Work Commission to preserve the pay equity objectives of this review while ensuring the SCHADS Award remains workable for people with disability and families who rely on individualised support arrangements in their own homes.
Workers should be properly paid and protected. People with disability should also be able to maintain flexible, safe and individualised support arrangements that enable us to live in our own homes and participate in the community.
The Commission should be cautious about any drafting change that may unintentionally increase Scheme costs while reducing flexibility for participants. Protecting access to the 24-hour care provision for appropriate individualised in-home disability support arrangements is both a rights issue and a sustainability issue. It helps preserve arrangements that can be safer, more stable and more cost-effective than fragmented or provider-led alternatives.
The final determination should protect both fair wages and individualised support.
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